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Course Overview

Programme Overview

This two day programme teaches 
participants to prepare robust business 
valuations in the context of a corporate 
mergers and acquisitions transaction. 
It takes participants with a basic 
understanding of the techniques used 
to value companies beyond the stage of 
plugging numbers into spreadsheets. 

The course is taught by tutors with 
practical experience of preparing 
business and strategic valuation reports 
as part of a senior management teams 
in a multinational corporation.  Not by 
academics or professional advisors.

Emphasis is placed on understanding risks, 
synergies and the impact of deal structures 
in order to fully appreciate the returns on 
a transaction.   Participants are also taken 
through a number of real world scenarios to 
help them understand how the quality of the 
target company might impact its value. 

In addition to exploring the realities 
of valuation our case studies help 
participants think through the dynamics 
of price and value in a competitive 
situation.

Teaching Approach

Groups are kept deliberately small - a 
maximun of ten - making sure there is 
enough time  to focus on the specific 
issues facing each participant.

The Institute’s focus is on practical, 
implementable instruction. The course is 
rich with real world illustrations and case 
studies from the tutors’ own experiences.  
Central to the teaching is an extended case 
study through which participants explore 
the potential value of a deal from multiple 
viewpoints.
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Is it right for me?         

Typical programme 
participants are:

Benefits to you
Benefits for your    
company

This course will broaden and 
deepen your understanding of 
valuation and its central role in 
the M&A deal process. 

It equips you with the skills 
to build robust stand alone 
and strategic valuations, 
assess valuation inputs in due 
diligence, and understand the 
interaction of value with deal 
structure.  

You will leave the course 
ready to play a full part in 
a professional M&A target 
evaluation.  

Delivering strategic value from 
M&A projects is one of the 
key challenges facing major 
corporations.  A robust valuation 
methodology that rigorously 
explores strategic value, and 
mitigates the risks of destroying 
capital by overpaying, is central 
to meeting that challenge.
 
M&A projects that fail to deliver 
value are expensive financially 
and in terms of management 
time.  Executives trained in best 
valuation practices are essential 
to help M&A deal teams deliver 
deals that add to shareholder 
value.

• Executives and managers 
responsible for business 
valuations or needing a 
deeper insight into the 
valuation process.

• From a range of roles 
including general 
management, finance, 
business development and 
strategy.

• From a wide range of 
industry, commerce and 
the professions.

• International - more than 
50% of our participants are 
from outside the UK.

Warren Buffet                            
Chairman and CEO
Berkshire Hathaway

“Managers and investors 
alike must understand that 
accounting numbers are 
the beginning not the end 
of business valuation. “                          
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Course Programme        
Day 1        

Module 1 - Valuation and the M&A Process

Where does valuation sit in the M&A process?
Different types of M&A processes and how they impact valuation

A framework for understanding valuation in the deal process

Module 2 - Technical Foundations of DCF Valuation

DCF fundamentals - the maths, present value and internal rate of return
Cost of capital - equity (Capital asset pricing model), cost of debt, working 
average cost of capital (WACC)
Sources of financial information for valuation

Module 3 - Business Valuation Methods

Valuations by multiples (The market method)
Valuation by DCF (The income method)
Asset methods of valuation
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Course Programme        
Day 2

Module 4 - Beyond the Numbers

What is strategic value? How do we calculate it?
Realistic assessments of synergies and reorganisation costs
Assessing the quality of the target business
Using due diligence inputs to refine the valuation 
Valuing smaller private companies

Module 5 - Deal Making and Valuation

Understanding intrinsic value, strategic value and strike price
How does competition for a deal impact the price paid?
How do financial buyers approach valuation?
Using deal structure and payment terms to bridge valuation gaps
Typical drivers of deal structure.

Module 6 - Reporting Business Valuation Findings 

Business valuation reporting format
Remaining objective and resisting the bias for completion
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Accreditation

About the CPD Standards Office 

The CPD Standards Office was established to raise Continuing Professional Devel-
opment (CPD) standards by accrediting high-quality CPD provision. It is linked with 
universities and educational organisations, and works closely with professional bod-
ies, institutes and employers.

The CPD Standards Office criteria and processes are overseen by an independent 
advisory board of experts drawn from academics, CPD professionals and employers. 
They implement the findings of the latest research into improving the standards 
and effectiveness of CPD.

What does this mean for you?

As an accredited CPD provider The Merger Training Institute can provide certification 
of CPD hours or points that are required on an annual basis by the members of many 
professional bodies to maintain their professional status.

Accreditation by the CPD Standards Office provides a benchmark of quality that serves 
both professionals and providers, and helps to raise overall standards. The accreditation 
now covers more than 500 training providers in 22 countries.                                                                                                 

The CPD Standards Office
CPD PROVIDER: 21131

2018 - 2020
www.cpdstandards.com
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Venues     

LONDON DUBAI SINGAPORE

The Institute of Directors 
(IOD)
116 Pall Mall, 
London 
SW1Y 5ED
United Kingdom

Hyatt Regency (Corniche)
Deira
Dubai
United Arab Emirates

Grand Hyatt Singapore
10 Scott’s Road
Singapore 228211
Republic of Singapore 

Costs   

Dates   
The Advanced Business Valuation training course runs in London nine times per year.  The 
course runs in Dubai three times per year.

For the dates of courses at each venue please vist our website:

WWW.MERGERTRAININGINSTITUTE.COM

London: £1500 plus VAT (20%)     

NOTE:  Participants from outside the European Union can reclaim VAT on 
courses held in London.  

Dubai and Singapore:  USD2250    
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Bookings

Through our Website
The best way to book is through our website at:  

WWW.MERGERTRAININGINSTITUTE.COM

Navigate to the “bookings” section through the tab in the header of the webpage and 
choose the course, date and location you prefer.  Alternatively click  the “Book Now” button 
on any of the main course pages.

By Email

Send an email stating the course, dates and location you would like to attend to:

bookings@mticourses.com

Enquiries

We are always happy to answer any questions you might have about course content or administra-
tive arrangements.  Send your questions to:

enquiries@mticourses.com

Or call us during UK office hours on:

+44 (0)1604 432964
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Terms and Conditions  

All cancellations and requests for transfers must be made in writing.  There is no charge for cancel-
lations notified 14 or more days prior to the event date. If a cancellation is made less than 14 days 
before the event date then the full fee is due and no fees will be refunded. Participants are able to 
transfer their booking to a later event date free of charge up to and including 14 days prior to the 
event.   Transfers of bookings made less than 14 days prior to the event will result in a transfer fee of 
25% of the course fee + VAT if applicable.  Attempts to transfer bookings on or after the day of the 
event will be treated as a failure to attend and a transfer fee of 100% plus VAT will be payable.   Sub-
stitute participants are permitted at no additional cost.  

 

Public courses and conferences 

Payment of Course Fees

An invoice will be issued as soon as a booking confirmation is received and is payable a maximum 
of 21 days before the start date of the course.   MTI reserves the right to cancel the booking(s) if fees 
are not paid on time.  If the participant(s) fails to attend on the day(s) of the course without prior 
notice the full fee remains payable.   

If MTI have to cancel an event, our liability is limited to the return of the event fee. Delegates are 
strongly advised not to make travel or accommodation arrangements on a non-refundable basis. 

Transfer of Bookings & Cancellation 

If it is necessary for MTI to take action to recover an outstanding debt, you agree to indemnify us in 
respect of all costs incurred in this respect.  You also agree to accept the exclusive jurisdiction of the 
English courts in any dispute arising from these terms and conditions. 

Copyright

The recording of the event or events by means of taping, video or any other form is not permitted 
without the written consent of MTI.  You agree to use the supplied event materials for purposes of 
that event and you will not disseminate the supplied materials throughout your firm or place it on 
external websites or on any intranet.  
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Tel: +44 (0)1604 432964
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